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IS MOBILE?
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1.8 BILLION PHONES
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SHIPPED IN 2014
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MORE PHONES SHIPPED 
IN 3 MONTHS THAN 
PCs ALL YEAR
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“90% [of users] use 
multiple screens 
sequentially to 

accomplish a task over 
time.”

Google, The New Multi-screen World
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THIS IS THE 
NEW REALITY
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WHAT DOES 
MOBILE FIRST 

MEAN?
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MOBILE FIRST

IS NOT A BUSINESS TERM
 and does not mean 

“engaging with your customers 
in a mobile context as the first 
touch point of the experience 

meta-fabric”
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MOBILE FIRST

DOES NOT 
MEAN 
MOBILE 
SCREENS ON  
DESKTOP 
COMPUTERS
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MOBILE FIRST

is a strategy for achieving
Device Agnostic websites 

& webapps using
Responsive Web Design & 

Progressive Enhancement
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MOBILE FIRST

it is simply a way to 
guarantee you serve the 

harshest environment 
first
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DEVICE AGNOSTIC 
DESIGN
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APP ENVY

DEVELOPERS HAVE LONG 
SUFFERED A BAD CASE OF 
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SIGMUND FREUD

“App envy is the 
creation of a 

native ideal as a 
survival of the 

GUI components 
that they 

themselves 
once used.”
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WE HAVE ALL 
SEEN THIS
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THIS IS A PROBLEM 
OF INSECURITY
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NATIVE VS. WEB IS A 
FALSE DICHOTOMY
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THE CONTEST 
DOES NOT EXIST
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apples vs. oranges, 
pugs vs. bull-mastiffs

think in terms of 
tradeoffs

INSTEAD OF TRYING 
TO COMPARE
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THERE’S A 
BETTER WAY
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GO WITH 
THE GRAIN 

OF THE MEDIUM
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“If nothing within you stays rigid, 
outward things will disclose themselves. 

Empty your mind, be formless. 
!

Shapeless, like water. 
!

If you put water into a cup, it becomes the 
cup. You put water into a bottle and it 

becomes the bottle. You put it in a teapot 
it becomes the teapot.  

!

Now, water can flow or it can crash. 
Be water my friend.”

BRUCE LEE
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THE WEB IS A CONTINUUM OF

DEVICES
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THE WEB IS A CONTINUUM OF
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CAPABILITIES
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THE WEB IS A CONTINUUM OF

DEVICES

CAPABILITIES

CONSTRAINTS
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THE STRENGTHS OF THE WEB

UBIQUITY

THE WEB IS THE MOST 
WIDELY DEPLOYED RUNTIME 

OF ANY TECHNOLOGY
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THE STRENGTHS OF THE WEB
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THE STRENGTHS OF THE WEB

VARIABILITY
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THE STRENGTHS OF THE WEB

VARIABILITY

THIS IS NOT A 
CONSTRAINT, BUT A 

FEATURE OF THE WEB
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CONSTRAINTS OF THE WEB
PERFORMANCE

CPU

Webkit is faster than IE, but…
an iPhone 4s is equivalent in 

speed to IE8.
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CONSTRAINTS OF THE WEB
PERFORMANCE

NETWORK SPEED

GLOBAL BROADBAND IS 
GROWING, BUT…

the developing world is still 
far behind.
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CONSTRAINTS OF THE WEB

PERFORMANCE 

THIS INCLUDES SUCH 
REMOTE PLACES AS
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EQUATORIAL 
GUINEA
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BOLIVIA
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BOSTON, MA
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CONSTRAINTS OF THE WEB
INTERRUPTED ATTENTION
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CONSTRAINTS OF THE WEB
INTERRUPTED ATTENTION

ONE FINGER 
ONE EYEBALL
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CONSTRAINTS OF THE WEB
THESE CONSTRAINTS 

HAVE ALWAYS BEEN HERE,
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CONSTRAINTS OF THE WEB
THESE CONSTRAINTS 

HAVE ALWAYS BEEN HERE,
JUST EASY TO IGNORE 
WHEN IT'S SOMEONE 

ELSES DESKTOP
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CONSTRAINTS OF THE WEB
“WELL THEY SHOULD GET A 

BIGGER MONITOR”
 

“WHO USES A CORE 2 DUO 
PROCESSOR ANYMORE?” 

“MAYBE THEY SHOULD GET THEIR 
EYE-SIGHT CHECKED, THIS IS THE 

PERFECT SIZE FOR THE TEXT” 

“PEOPLE DON'T USE COMPUTERS 
THAT WAY”
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CONSTRAINTS OF THE WEB

MOBILE HAS FORCED US TO 
CONSIDER USERS OUTSIDE OF 

OURSELVES
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MOBILE FIRST DESIGN

YOU DON’T HAVE TO 
START FROM SCRATCH
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WERE FIRST
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WERE FIRST
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MOBILE FIRST DESIGN

DESIGN FOR MOBILE AS IF IT 
WERE FIRST

USE THE EXERCISE TO 
REFINE AND IMPROVE THE 

DESKTOP VERSION
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MOBILE FIRST DESIGN
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“A designer knows he has 
achieved perfection not 

when there is nothing 
left to add, but when 

there is nothing left to 
take away”

ANTOINE DE SAINT-EXUPÉRY
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KEEP THE END GOAL IN MIND 
FIRST ABOVE THE DESIGN

MOBILE FIRST DESIGN
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THE DESIGN SHOULD SERVE 
THE “WHY”

MOBILE FIRST DESIGN
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CONTENT IS MORE 
IMPORTANT THAN 

NAVIGATION

MOBILE FIRST DESIGN
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MOBILE FIRST DESIGN
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MOBILE FIRST DESIGN
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MOBILE FIRST DESIGN
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KEEP NAVIGATION 
WITHIN CONTEXT

MOBILE FIRST DESIGN



#LRNAS2014

MOBILE FIRST DESIGN
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MOBILE FIRST DESIGN
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TRY TO KEEP THE DESIGN 
BETWEEN DEVICE VIEWS AS 

SIMILAR AS POSSIBLE

MOBILE FIRST DESIGN
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THIS LIMITS ANY JARRING 
BEHAVIOR WHEN RESIZING 
WINDOWS AND PAGE LOAD

MOBILE FIRST DESIGN
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MOBILE FIRST DESIGN
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CUSTOM FONTS

MOBILE FIRST DESIGN
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CUSTOM FONTS

MOBILE FIRST DESIGN

DON’T DO THIS
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CUSTOM FONTS

MOBILE FIRST DESIGN

OR THIS
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MOBILE FIRST 
DEVELOPMENT



#LRNAS2014

MOBILE FIRST DEVELOPMENT

DON’T TIE THE SCREEN SIZE 
TO THE INPUT METHOD
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MOBILE FIRST DEVELOPMENT

DON’T ASSUME THAT A 
SMALL SCREEN MEANS 

TOUCH INPUT
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MOBILE FIRST DEVELOPMENT

OR THAT A LARGE SCREEN 
MEANS MOUSE INPUT
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MOBILE FIRST DEVELOPMENT
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MOBILE FIRST DEVELOPMENT

DON’T HIDE CRITICAL 
FUNCTIONALITY BEHIND 
KEYBOARD SHORTCUTS 

OR GESTURES
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MOBILE FIRST DEVELOPMENT

CSS

THINK MIN-WIDTH, NOT 
MAX-WIDTH
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MOBILE FIRST DEVELOPMENT

CSS

DEFAULT STYLING SHOULD 
BE THE FOR THE  

SMALLEST DEVICES
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MOBILE FIRST DEVELOPMENT

CSS

ADD MEDIA QUERIES 
FOR EACH 

BREAKPOINT UPWARDS
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MOBILE FIRST DEVELOPMENT

CSS
div { 
    width: 100%; 
} 
!
@media only screen and (min-width: 420px) { 
    div { width: 50%; } 
} 
!
@media only screen and (min-width: 980px) { 
    div { width: 33%; } 
} 
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MOBILE FIRST DEVELOPMENT

JAVASCRIPT

MOST POWERFUL FEATURE 
DETECTION
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MOBILE FIRST DEVELOPMENT

JAVASCRIPT
YOU CAN TEST FOR  

TOUCH CAPABILITIES 
LOCATION SUPPORT 
CSS MEDIA QUERIES 

etc.
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MOBILE FIRST DEVELOPMENT

JAVASCRIPT

JUST BE CAREFUL AS IT 
ADDS A PROCESSING COST
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MOBILE FIRST DEVELOPMENT

JAVASCRIPT

LAZY LOAD AS MUCH AS 
POSSIBLE USING FEATURE 

DETECTION
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MOBILE FIRST DEVELOPMENT

JAVASCRIPT

THIS CAN INCLUDE SCRIPTS, 
CSS FILES, IMAGES, 

OR ANY ASSET
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